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TAGS: AORG, ETEL, ITU, AFIN 

SUBJECT: BUDGET ISSUE BEFORE 29TH ADMINISTRATIVE COUNCIL 
OF ITU 

REF: GENEVA 2918 

1. ITU DSYG BUTLER INFORMED TELATT THAT COORDINATING COMMITTEE 
MET FOR TWO HOURS AFTERNOON OF MAY 20 DISCUSSING BUDGET ISSUE 
NOTED IN REFTEL AND CAME TO CONCLUSION THAT SYG SHOULD SUBMIT 
BUDGET TO COUNCIL AS HE HAD AMENDED IT. THIS EFFECTIVELY 
ELIMINATES JOBS EARMARKED FOR CCITT AND CCIR EDITORIAL STAFFS 
FOR 1975 BUT KEEPS BUDGET WITHIN CEILING ESTABLISHED BY 1973 
PLENIPOTENTIARY CONFERENCE. 

2. BUTLER ADDED THAT COORDINATING COMMITTEE ALSO DISCUSSED 
ISSUE OF CREATING NEW PERSONNEL DEPT POST OF EXPERT TO DEAL 
WITH QUESTIONS OF ORGANIZATION AND METHODS AND WITH KEEPING 
GRADING STANDARDS AND JOB DESCRIPTIONS UP TO DATE. UNCLEARED 
DOCUMENT ON SUBJECT SENT EB/TD WILL ACCORDINGLY BE REVISED TO 
STICK MORE CLOSELY TO TERMINOLOGY OF TORREMOLINOS CONFERENCE 
RESOLUTION NO. 4. ADMIN COUNCIL WILL BE ASKED FOR GUIDANCE 

ON IMPLEMENTATION OF PLENIPOTENTIARY RESOLUTION. 

3. IN ADDITION TO CREATION OF THIS POST DSYG SAID HE FAVORED 
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APPOINTMENT OF THREE-MAN OUTSIDE TEAM TO RE-EXAMINE CLASSIFICA- 
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TIONS AND GRADINGS OF ENTIRE SECRETARIAT, WITH PARTICULAR 
EMPHASIS ON IFRB STAFF. HE PROPOSES TEAM BE COMPOSED OF ONE 
RADIO ENGINEER AND TWO GRADING/CLASSIFICATION EXPOERTS WITH 
GOOD KNOWLEDGE OF SYSTEMS. ABRAMS 
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